
 
 

©2015 DifferenceWORKS, LLC.  All rights reserved.  www.difference-works.com  caroline@difference-works.com
   

 
 

 
 

Gender Diversity in Leadership: The Business Case 
(select data to illustrate three points) 

 

The Marketplace 
 

Women represent a growing portion of your current and prospective customers, clients 
and business partners. They have tremendous buying power.  Appreciating feminine 
and masculine approaches in your business and sales relationships can build and 
sustain your business. 
 

 Your clients, vendors and partners are hiring women, too! You are or will be 
working with both genders. 

 

  Mirroring the marketplace is a practice that pays. http://www.marketing-

schools.org/types-of-marketing/diversity-marketing.html 
 

 In business-to-business relationships, women now make 41% of purchasing 
decisions. http://hbr.org/2013/09/how-women-decide/   
 

 Women-owned businesses in the U.S. have an economic impact of $2.86 trillion; 
they employ 23 million people. If U.S.-based women-owned businesses were 
their own country, they would have the 5th largest GDP in the world.  
http://www.nwbc.gov/research/economic-impact-women-owned-businesses-united-
states  and  https://www.americanexpress.com/us/small-
business/openforum/articles/latest-trends-in-women-owned-businesses/ 
 

 Women control trillions of dollars of wealth in the U.S and globally. 
http://www.ustrust.com/publish/ust/capitalacumen/spring2013/insights/women-and-

wealth.html and 
http://www.supportingadvancement.com/vendors/canadian_fundraiser/articles/womens_
affluence.htm  
 

 Women influence 85-90% of all retail purchases. 
http://www.catalyst.org/knowledge/buying-power  

 
 
The Talent Pipeline 
 

Engaging as much of your workforce as possible is good business; engaged employees 
do more and better work and are less likely to leave. In most industries, the pipeline 
includes and will include a large percentage of women. Understanding and appreciating 
both masculine and feminine approaches to working and leading can increase 
engagement -- and therefore results. 
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 In 2013, women earned 56.7% of B.A.’s, 59.9% of M.A.’s and 51.6% of doctoral 
degrees. http://nces.ed.gov/programs/digest/d12/tables/dt12_283.asp  

 

 High engagement is correlated with higher productivity, returns and profits. 
http://www.gallup.com/strategicconsulting/161459/engagement-work-effect-
performance-continues-tough-economic-times.aspx  

 
 
The Bottom Line 
 

Gender diversity in leadership is strongly correlated with higher returns, profitability and 
share price. Diverse groups, while harder to manage, perform better. 
 

 Catalyst research shows that companies with a higher percentage of women in 
executive positions have a 34% higher total return to shareholders than those 
that do not. http://www.catalyst.org/knowledge/bottom-line-connecting-corporate-

performance-and-gender-diversity  Companies with the most women directors 

outperform those with the least on ROIC by 26%. 
http://www.catalyst.org/knowledge/bottom-line-corporate-performance-and-womens-
representation-boards-20042008  

 

 McKinsey & Company’s first annual study, Women Matter, shows the benefits to 
corporate performance of gender diversity in top management in European listed 
companies; those with the highest level of gender diversity in top management 
had higher returns on equity and stock price growth. Their second study linked 
these results to certain leadership practices demonstrated more frequently by 
women. http://www.mckinsey.com/features/women_matter  
 

 Credit Suisse research shows that companies with women on their boards have 
higher share price. https://www.credit-suisse.com/us/en/news-and-

expertise/research/credit-suisse-research-institute/news-and-
videos.article.html/article/pwp/news-and-expertise/2012/07/en/does-gender-diversity-
improve-performance.html  
 

 Numerous university studies show the correlation between gender diversity and 
results. See, e.g., http://www.20-first.com/9-0-better-bottom-line.html  
 

 Studies confirm that diverse groups make better, more sustainable decisions 
than homogeneous groups. See e.g., “Better Decisions through Diversity” 
http://insight.kellogg.northwestern.edu/article/better_decisions_through_diversity 

Although homogeneous groups are more comfortable, they perform less well. 
http://newsoffice.mit.edu/2014/workplace-diversity-can-help-bottom-line-1007  

 
 

http://www.difference-works.com/
http://nces.ed.gov/programs/digest/d12/tables/dt12_283.asp
http://www.gallup.com/strategicconsulting/161459/engagement-work-effect-performance-continues-tough-economic-times.aspx
http://www.gallup.com/strategicconsulting/161459/engagement-work-effect-performance-continues-tough-economic-times.aspx
http://www.catalyst.org/knowledge/bottom-line-connecting-corporate-performance-and-gender-diversity
http://www.catalyst.org/knowledge/bottom-line-connecting-corporate-performance-and-gender-diversity
http://www.catalyst.org/knowledge/bottom-line-corporate-performance-and-womens-representation-boards-20042008
http://www.catalyst.org/knowledge/bottom-line-corporate-performance-and-womens-representation-boards-20042008
http://www.mckinsey.com/features/women_matter
https://www.credit-suisse.com/us/en/news-and-expertise/research/credit-suisse-research-institute/news-and-videos.article.html/article/pwp/news-and-expertise/2012/07/en/does-gender-diversity-improve-performance.html
https://www.credit-suisse.com/us/en/news-and-expertise/research/credit-suisse-research-institute/news-and-videos.article.html/article/pwp/news-and-expertise/2012/07/en/does-gender-diversity-improve-performance.html
https://www.credit-suisse.com/us/en/news-and-expertise/research/credit-suisse-research-institute/news-and-videos.article.html/article/pwp/news-and-expertise/2012/07/en/does-gender-diversity-improve-performance.html
https://www.credit-suisse.com/us/en/news-and-expertise/research/credit-suisse-research-institute/news-and-videos.article.html/article/pwp/news-and-expertise/2012/07/en/does-gender-diversity-improve-performance.html
http://www.20-first.com/9-0-better-bottom-line.html
http://insight.kellogg.northwestern.edu/article/better_decisions_through_diversity
http://newsoffice.mit.edu/2014/workplace-diversity-can-help-bottom-line-1007

